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DIVISION MEMORANDUM
No. l7e 5. 2017

To:

ROLLOUT ON CONTINUOUS IMPROVEMENT {CI) PROGRAM

Assistant Schools Division Superintendent
Division Chief

Education Program Supervisors

Public Schools District Supervisors

Public Elementary/ Secondary School Heads
All Others Concerned

Pursuant to DepEd Unnumbered Memorandum dated December 2, 2015, this Division
announces the second batch rollout on Continuous Improvement (Cl) Program on October
11-13, 2017, venue to be announced later.

This training aims to articulate hasic understanding of Continuous Improvement [Cl), explain
the Cl methodology and its steps and demonstrate Cl application at the school level with the
Buidance of a coach.

Participants are the CJ Teams from Francisco Homes Elementary School, 5IDM Central
Elementary School, Bagong Buhay E Central School, Tungkong Mangga Elementary Schoal,
Marangal Elementary School, Goldenville Elementary School, Kaypian Mational High ,
Kakawate National High School, Paradise Farms High School, and Muzon Mational High
School. The team leaders and members should not be changed nor replaced in the course
of Cl training and implementation.

Training and transportation expenses of resource speakers and staff shall be charged to
Division Maintenance and Other Operating Expenses (MOOE) while transportation expenses
of the School CI Team shall be charged to School MOOE/school canteen funds subject to the
usual accounting and auditing rules and regulations.

Attached herewith is the training matrix and list of participants for the said Cl Program.

Immediate and wide dissemination of this Memorandum is desired.

GERMELINA H. PASCUAL, CESO V
Schools Division Superintendent




Enclosure No.___, Div. Memoramdun No.1 2 & 2017

ROLLOUT ON CONTINUOUS IMPROVEMENT (Cl) PROGRAM

October 11-13, 2017

Time - Day1 _ Day 2 Day 3 =
- Topic | Facilitator Topic | Facilitator Topic | Facilitator |
8:00-8:30 - Opening Program — Checking of Attendance -MOL
8:30-9:30 Settingof | Dr. Ma. Waorkshop 4 | Junar Rondina | Step 3: Walk | Rolando T.
Expectations | Editha MT 1-5PNHS the Process Sotelo, DEM
Setting of Caparas Mapping of CID Chief
Objectives RO 3, EPS || Stakeholders, | Ruby M.
KPIs & Cagadas, Ed.D- | Epifania de
) Processes EPS |' Leon-PSDS
9:30-9:45 B ~ Health Break -
9:45-10:45 | Total Quality Cl Rolandoe T. Step 4: Rolando T.
Management | Rolando T. Methodology | Sotelo, DEM Identify PlAs | Sotelo, DEM
& Systems Sotelo, DEM CID Chief CID Chief
Thinking CID Chief
Junar
‘ Rondina
MT 1-SPNHS
10:45-12:00 | Workshop 1 | Dolores M. Airplane Rolando T. Stép 5:Root | Dolores M.
Lavilla-PSDS | Game Sotelo/Div. Cl Cause Lavilla
Identification Team Analysis PSDS
of J Epifania de
stakeholders | Leon-P5DS Leny B. Delos
Reyes - EPS
|
1 12:00-1:00 | Lunch Break
1:00-2:45 Workshop 2 | Dolores M. Stage 1: | Dolores M. Step 6: Dolores M.
Lavilla-PSDS | Step 1- Get Lavilla Develop Lavilla |
Identification Organized PsSDS Solutions PsSDS
of Key Epifania de Leny B. Delos
Performance | Leon-PSDS Ruby h. Reyes - EPS
Indicators Cagadas, Ed.D-
EPS ;
g .f _
| 2:45-3:00 ) Health Break
3:00 -5:00 Workshop 3 | Rolando T. | Step 7: Dolores M.
Sotelo, DEM | Step 2- Talk Dolores M. Finalize Lavilla
Enumeration | CID Chief With Your Lavilla Improvement | PSDS
of Processes Customers P5DS Plan
Ruby M. i Ernie Alcaraz
Cagadas, Ruby M, ' MPES
Ed.D-EPS Cagadas, Ed.D-
EP5 Step 8,9, & Rolanda T.
10-Rollout | Sotelo, DEM |
Solutions & | CID Chief
Check
Progress Ernie Alcaraz
MPES
_ |
Prepared by:

RUBY :-"IL‘:’:\:AGADAS, Ed.D

EPS/Div. Cl Scribe
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ENCLOSURE Mo, 5. 2017
ROLL-DUT ON CONTINUQUS IMPROVEMENT { C1 ) PROGRAM
LIST OF PARTICIPANTS
OCTOBER 11 - 13, 2017
— = —=
MNo. MAME OF TEACHERS NAME OF SCHOOL POSITION TITLE Il
| 1 |RolandoT.sotelo,DEM |sDo-cp Chief - CID -
2 ] Dﬂiores !"u-'l La'u'iila ) sDO-CID - PsDs =
3 |lenyB.DelosReyes  [spo-cID  ers-1 a ]
4 _[Ruby M. Cagadas _ sDO-CID EPS - | B
| = EpffaniaF.Deleon  [spo-cD psDS
6 | Junarlito Rondina __|SPNHS - MT 1 -
7 | Ern_:e ﬁg.!_-:araz o MPES Tea-:herf
& |Randell Ruzgal ] SDO-SGOD Nurse -
9 |Merlita D. Ynciong SDO-5GOD Jseps-smn
Il 10 [Urcesio A, Sepe SDO - SGOD. EPS Il - SMME
11 |Cheryl G Ere§l.:a_in __ Eagﬂng Buhay E ES | Master Teacher | o
12 |Corazon G. Manuel |Bagong Buhay E ES L Magtg_}’eacher I__"- )
13 Emehta DE. Rnhles Bagong Buhay E ES Master Teacher | __“
I 14 ﬁde!ma Ft Manuei __|Bagong Buhay EE_S . TeachEr mo
15 |Leah _S Saa _|Bagong Buhay E ES ¥ Master rleacher} ]
| 16 |Zoraida N. Abehlla Francisco Homes ES Teacher 1] _
17 M Ma Cﬂstma B. Babaran Franc_u_s:_a_l_—lomES | Master Teacher II 1
18 |Ma. Rasa C. _P_q_qnmbatan Francisco Homes ES Head " Teacher v
“ 19 | Merll,r R. Indaya ancrsm isco Homes ES | Master Teacher il |
20 "T_Eh'ta E..-_-__f_?;ér:utan Francisco Homes E : Master Teaché}_l -
21 |Virginia S. Ventura |Goldenville ES Teacher Iil i
| 22 |Shirley A. Layag |Goldenvilie Es  |Teacher i _ |
“ 23 |Leonora P. Sannagu Goldenville ES o |Master Teacﬁer .
__i'.:l_'_\{?td-ria @Efz_ate_ : GoldenuniI;_ES“ o Master Teacher |
25 |Msricel F.Soler  |GoldenvilleEs |Teacher i
_1‘5 lane A. e A, Balbag ._Ea_ukawate NHS _ [Teachernl I
I 27 Ulctona B.C. Cr_;:mayra_us _Kai;;wéﬁ-ﬂr—ls Teacher ko
28 |Marvin G. Comayas Kakawate NHS |Teacher |
29 |laimeT. Tugan-:i_e- R;Eaﬁa?NHS o MESE -Teac_he_r_T ]
___30._ Rerme Ann Bcholan'u.:':. Kakawate NHS - |reacheri
31 |bc Dunn Urlet b. Euenaventur Ka-n,rman NHS Teacherlll
I 32 |christine 0. Ancajas Kaypian NH3 ' |Teacherl B o
33 |l Tu:[aria Lou-ﬁ"!es T. "u’iliagraéi: Kaypian NHS Teacher | i
i 34 Vida | Maﬂi‘.f.' F. Grefalda ka*,{pféh"?ms o Teacher |
35 |Cirilo I Bravo IV . Kay‘ﬁian NHS . Te.ac.herl o s 1
it 26 |» Michelle A. Belarrmnn N Marangal B Master Teacher| j
___3?!'_ Cristina M. | Punsa!gng ' 'Mﬁgal ES B Master Teacher |
| 38 |MonalisaV.ldio  |Marangal ES Teacher il !
29 JuwiynM Cadungo h_ﬁa_rangai-ES-_ = Master Teache_[l_ ' it
| 40 Leah Marie I. L|gamzcm Ma'r;éai ES Tea_r:herl o
" 41 |CarinaF. Austria . _J Muz_r:n High School ._-_ﬁ_é;cher i




ROLL-OUT ON CONTINUOUS IM PROVEMENT ( C! ) PROGRAM

LIST OF PARTICIPANTS
OCTOBER 11 - 13, 2017
————— — =
Mo. MNAME OF TEACHERS NAME OF SCHOOL POSITION TITLE
f 42 [Erwinl.Cabigao |MuzonHighSchool  [Teacherill |
43 gis Cristan P, Genese _____ Muzon High School __|Teacher Il .
44 Un!lammda F. Lan;;arrote [Muzon High School Teacheril B
45 |AnnalizaN.Robles  [Muzon High School Teacher Ii B
It 46 &dorq__r. Llwanag i _"El.%-dise_ F;Ejs Nlﬁ__ Ma;tgr Teacherl B “_
47 |Michaela B. Hernandez  |Paradise Farms NHS iu‘!_aster Tqacherl _____
_@:_@elsan R ia_!_lr:la_' __ P Pa'r;::lise Farms NHS Teacher II ]
49 [Maria f. Victoria Abela___ Parag_@_farms_l[l_Hs o |Master ;@cher )
|L§D Gwen T. Francisco Paradise Farms NHS Masfer_T eachér_l__ i
51 Unlma 5. _-_‘;_.I-'m_a_nueva o - San Jose del ha-lte 5 Master Teac_he-r- N
52 |Wilfredo R. R. Nicolas o |5an Jme #el Munte G| Master;_rgacher Il .____
“_5§ |Francis s. Bijasa San Jnse del Monte cs _|Master Teacher e
54 |lynS. Ledesma San Jose del Monte cs Master Teaci_'s_er 1
55 _{Hohn F’atrl_ct A, Pafad San lose der'l';._-'l;_nte s |Master Teacher!
SE_ J meer D. Herrera Tu ngkong Mangges ES _- Mastg_-r Teacher| -
"__53_? Doreen D. Gabriel _|Tungkong Manggow ES  |Teacher 1l )
|58 |Vicente M. Cafieso Tungkong g Mangoya ES Tea_mherF )
39 |Ericka Dun}yllgue M Aqmr Tungkong Mang ES _|Teacher]
60 {Anjo R_Sa!as Teacher 11|

Tungkong Mangoya ES

Certified Enrre::t:l

mmnfﬁ#&o, DEM
ID Chief




